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PARTICIPANTS OF THE PILOT TRAINING 

Please give an overview of the pilot training in your country: target groups, number of participants, date of event, etc., 

Collect Learning Agreements and Attendance Sheets for practitioners and the Consent form for the young persons working 

with the FLOWS tool. 

 

The Pilot Training in Ireland was organised on the 9
th
 and 10

th
 of April 2024 in order to train additional 9 

practitioners from 4 organisations, Ballymun Job Centre, Specialisterne, Ballymun Regional Youth Resource and 

Finglas Youth Resource Centre with the aim to share and promote the FLOWS tool and training resources. 

Training was delivered by 3 members of Ballymun Job Centre (Tomás Bulnes, Deborah Forbes and Elaine Daly) 

who had already been trained during the LTTA in St. Pölten in Austria.  

 

The overall goal was to encourage the integration of the tool into the services of participants. Including trainers/ 

facilitators 6 participants were from Ballymun Job Centre. Ballymun Job Centre is a local employment centre that 

supports job seekers in accessing employment, education and training. 

 

2 practitioners were from Specialisterne. Specialisterne is a specialist consultancy for neurodivergent people, 

supporting them into employment and matching their unique skills with roles that will suit their way of working.  

FLOWS training will therefore provvide these practitioners with another tool to identify their clients' strengths and 

match them to suitable jobs.  

 

3 practitioners represented Ballymun Regional Youth Resource, a youth organisation serving the young people of 

Ballymun with support and resources to enable them to contribute positively to society. The FLOWS tool will 

enable these practitioners to identify the key competencies in their clients as they begin to plan their future.  

Similarly, Finglas Youth Resource Centre is a youth organisation that supports the social development of young 

people in Finglas through non-formal educational approaches. The FYRC was represented by 1 practitioner.  

 

These 12 practitioners tested the FLOWS Tool with 23 young people, using a tracking system with allocated 

FLOWS tool logins and password access, with anonymous records of young people’s personal information to 

ensure compliance with GDPR data protection policy, in terms of the data gathered from clients by each 

organisation through the testing and review of task results. 

 

 

 

 

 
 

 



 

DESCRIPTION OF THE PILOTING PHASE 

Please summarise main outcomes such as content of the training (see also Learning Unit 7 and annexes); describe the 

structure of the training; make sure that all Learning Agreements are delivered and describe that participants filled the 

Personal Transcript to get prepared for the Expert Talk;  

 

The training took place on the 9
th
 and 10

th
 of April, in person in the Ballymun Job Centre offices.  The training 

procedure, as described in Learning Unite 7 and available on the FLOWS project on Google Drive was used, 

with no tailoring. 

 

To provide a brief overview of the content and style of the delivery of the first day; the training session began by 

introducing the practitioners to the FLOWS project and with an overview of the training structure, using materials 

from LU1 ‘The Future World of Work’ and LU2 ‘Future Competences’. In these modules, practitioners learned the 

importance of staying up to date with changes in the job market and how key competences can be related to the 

world of work. The training was delivered by Guidance officers. Using the slides from LU3, ‘Whole Guidance 

Process’, the trainer explained the key context and theories behind the FLOWS project, and how it can be 

incorporated into the daily guidance process. This module was followed by LU 4 ‘Tutorial on Use of FLOWS 

Tool’.  Participants were trained in how to use the FLOWS Tool, both as a client and as a practitioner.   

 

The second day of training commenced with questions and feedback on the previous training session. After this, 

training continued with LSU 5 ‘Guidance Session and Report’, where participants were instructed in how to 

incorporate the tool into the guidance process, and how to explain the tool to their clients, as well as how to relay 

the feedback of the FLOWS report back to the participant. Practitioners were also trained in how to fill out the 

Learning Diary and Personal Transcripts.  

 

During the piloting process, practitioners completed the Learning Diaries and Personal Transcripts, the latter of 

which was evaluated to gain feedback about the process. Following the Expert Talk, certificates were distributed 

to participants of the training. Following the tool's implementation, one sample User Case was provided (see 

Annex 3 below). All 23 young people involved as clients in the piloting phase provided consent forms.  

 

FEEDBACK RECEIVED VIA PERSONAL TRANSCRIPT & 

EXPERT TALK 

Please summarise the feedback you received via the Personal Transcripts and the final Expert Talk;  

 

1)​ Training process and content of Learning Units 

 
Module 1- Future World of Work  

●​ Practitioners learned how key competencies in the working world will change due to digitalisation.  

●​ A discussion of how digitalisation has created another barrier to the labour market for certain clients was 

useful for practitioners.  

●​ Automation and A.I have introduced uncertainties about employment, practitioners learned that it is 

important to recognise these new trends.  

 
 

 



 

●​ The emphasis on life-long learning was appreciated by practitioners.  

●​ Practitioners felt that the module content and delivery was very clear. 

 

Module 2- Future Competences 

●​ The training differentiated between cognitive, social and practical skills, and   emphasised the 

importance of social and emotional skills.  

●​ Practitioners also found the discussion of how cognitive skills, attitudes and behaviour are crucial for the 

working environment useful in preparation of sessions with their clients. 

●​ Emphasising how learning from experiences is important was valued by practitioners. 

●​ The training also highlighted how many barriers young people have to overcome and how guidance 

offers may provide the support they need to identify their competencies.  

●​ The training also supplied practitioners with the knowledge of how to apply these competencies to the 

world of work. 

●​ Differentiating between the GROW and IDEAL model, and how they meet the needs of clients was 

appreciated by participants.   

●​ Highlighting the gaps between soft skills and digital skills was helpful for practitioners.  

 

Module 3- Whole Guidance Process 

●​ Practitioners found the training in how to prepare young people for using the model and explaining why 

it is important very useful. 

●​ Practitioners recognised that the tool can be used at different parts of the guidance process, depending 

on the progress of the client.  

●​ Practitioners appreciated the summaries of hidden strength and talents of clients that the tool provides.  

●​ The discussion how to transfer the identified skills to the working environment was found useful by 

participants.  

●​ There were suggestions that the task analysis matrix would be better suited to Module 4. 

 

Module 4- Tutorial How to Use FLOWS tool 

●​ The structure and technical aspects of the tool was well described in the training.  

●​ Participants agreed that the audio was very clear.  

●​ Participants also valued the ability to access the raw data of the reports.  

●​ Accessing results on the tool was agreed to be easy for practitioners.  

 

Module 5- Providing the Guidance Sessions and Analysing the Reports 

●​ Participants appreciated the emphasis in needing to be careful with the use of language with the client, 

especially regarding how to explain the competencies to clients.  

●​ Practitioners understood that framing it as a tool rather than a test was very important in encouraging 

clients participation with the tool.  

●​ Practitioners also learned the importance of noting the individuality of each client and not to impose their 

own personal value systems onto the client.  

●​ The training material emphasised the importance of remaining positive with the client and active 

listening. 

●​ Practitioners understood that feedback sessions should be structured, and that there should be plenty of 

time for preparing feedback. 

●​ Guidance officers felt that the training provided a very good understanding of the system and how to 

navigate it. 

●​ Overall, it was agreed that the training delivery and content was very clear.  

 

 
 

 



 

 

2)​ FLOWS Tool 

The key feedback gathered regarding the tool can be summarised as the following: 

●​ The tool is very user friendly, easy to use and to navigate  

●​ Clients mostly agreed with the strengths found by the tool and were often pleasantly surprised by 

strengths identified that were previously unknown to them.  

●​ Some clients may find the tool daunting, due to lack of computer literacy skills and/or access to laptop.  

●​ There can be issues with the sound on the tool depending on which internet browser the tool is open on.  

●​ Some clients had issues with the phrasing and language of questions.  

●​ Some clients felt as though certain questions were not relevant to them and their life experience, e.g 

young clients with little experience of running a household.  

●​ Those more experienced and comfortable with computer applications found the cartoon element slightly 

basic, but did appreciate the tool as a conversation starter and were surprised at the level of output 

produced by the tool.  

●​ Guidance officers felt that the tool should not be introduced straight away, only after trust and 

relationship has been built up through multiple guidance sessions.  

●​ Practitioners agreed that the tool worked well as a conversation starter about what type of careers may 

be open to the clients in the future.  

●​ The tool is useful in building the confidence of clients and highlighting how their personal strengths are 

of benefit to potential employers.  

●​ Practitioners were able to build career plans from the results of the tool and conversations had in 

subsequent guidance sessions. 

 

 

FEEDBACK & SUGGESTIONS FOR IMPROVEMENT FROM 

Ballymun Job Centre 

 
Please summarise from your point of view as implementing partner organisation and give feedback both on training and 

FLOWS Tool: 

 

Overall, the implementation of the FLOWS Tool received positive feedback from guidance practitioners in Ireland. 

Guidance practitioners felt that the tool was very useful in starting conversations with clients who had little idea of 

what a future career may look like, and clients felt the tool was useful in building confidence during the job 

search.  

 

Practitioners felt that the training was very clear and enabled them to utiilise the tool with clients, in order to 

identify their key strengths and talents.  Through use of the tool, clients developed confidence in their own 

abilities and felt ready to take the next step in their guidance plan.  

 

One frequent suggestion was the possibility of developing a mobile app, as practitioners felt that this would make 

the tool more accessible to young people who may not have access to a laptop or have limited digital literacy 

skills.  

 
 

 



 

The feedback and insights gained from the training and piloting processes are very positive and speaks 

encouragingly about the progress of the FLOWS project.  

 

 

 

Annex 1: Attendance list Screenshot 

 

 
 

 



 

Annex 2: Photos 

 

 
 

 



 

Annex 3: One chosen Use Case with a Client 
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