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PARTICIPANTS OF THE PILOT TRAINING 

Please give an overview of the pilot training in your country: target groups, number of participants, date of event, etc., 

Collect Learning Agreements and Attendance Sheets for practitioners and the Consent form for the young persons working 

with the FLOWS tool. 

 

 

The pilot phase began with two days of intensive training on 9 and 10 September 2024 in 
Samsun, Türkiye. The trainings were attended by 8 practitioners from Çarşamba İşkur 
Müdürlüğü and 6 practitioners from Bafra İşkur Hizmet Merkezi, in total  14 practitioners. 
These practitioners were introduced to the core concepts and practical applications of the 
FLOWS blended learning training programme and the FLOWS tool, with the aim of 
improving the advice and support they provide to their clients.  
 
The facilitators who led these sessions had previously been trained in Austria during the 
LTTA programme in St. Pölten. Their extensive knowledge and practical experience enabled 
them to take on the critical role of guiding the new practitioners through the learning process. 
These facilitators ensured that the practitioners not only understood the theoretical aspects 
of the FLOWS tool, but also how to effectively integrate it into their daily practice. 
 
In total, 60 clients participated in the pilot process and benefited from the FLOWS tool and 
the newly acquired skills of the practitioners. 
 

DESCRIPTION OF THE PILOTING PHASE 

Please summarise main outcomes such as content of the training (see also Learning Unit 7 and annexes); describe the 

structure of the training; make sure that all Learning Agreements are delivered and describe that participants filled the 

Personal Transcript to get prepared for the Expert Talk;  

 

During the pilot phase, practitioners were guided through 7 learning units for the successful 
integration of the FLOWS tool into their career guidance processes. These learning units 
were designed to build a comprehensive understanding of future work trends, competencies 
and the practical application of the FLOWS tool.  
 
LU1 Future World of Work  
LU2 Future competences 
LU3 Whole Guidance Process 
LU4 The use of Flows Tool 



 

LU5 Guidance Session and Report 
LU6 Transfer into Practice & QA 
LU7 Personal Transcript & Expert Talk 
 
LU1:  
The pilot started with an introduction to the evolving labour market landscape. Practitioners 
were trained on the key trends shaping the future world of work, including automation, digital 
transformation and new job roles.  
LU2:  
In this unit, practitioners learned about the competencies required for success in the future 
labour market. They were introduced to the concept of 'future-proof' skills, including digital 
literacy, adaptability, problem solving and emotional intelligence.  
LU3:  
This unit focused on the overall structure of a successful career guidance process. 
Practitioners explored how to integrate the FLOWS tool into the different stages of the 
guidance process, from initial client engagement to follow-up. 
LU4:  
This unit was another important content of the pilot phase where practitioners were 
introduced to the technical and practical aspects of the FLOWS tool. They learned how to 
navigate the platform, conduct assessments and generate reports.  
LU5:  
Practitioners were trained on how to conduct effective guidance sessions using the FLOWS 
tool. They learned how to interpret the results generated by the tool and how to provide 
personalised feedback to their clients.  
LU6:  
In this unit the focus shifted to the application of the knowledge gained in the previous units 
in practice. Practitioners worked on translating the FLOWS tool assessments into actionable 
career plans for their clients. 
LU7: Personal transcript & expert discussion 
The final unit was dedicated to reflecting on the pilot phase and personal learning outcomes. 
Practitioners shared their experiences and insights during an expert talk, allowing for 
peer-to-peer learning and feedback. 

FEEDBACK RECEIVED VIA PERSONAL TRANSCRIPT & 

EXPERT TALK 

Please summarise the feedback you received via the Personal Transcripts and the final Expert Talk;  

 

1)​ Training process and content of Learning Units 

Participants expressed overall satisfaction with the structure of two-days training process. 
According to their feedback, they found the sessions well organised and appreciated the 
step-by-step approach, which helped them to easily grasp the functionality of the tool. The 
interactive elements of the training, such as practical exercises and discussions, were 
particularly appreciated. They enhanced their understanding of how to use the tool in real-life 



 

scenarios. In particular, it was the first interactive tool they could use for career guidance and 
matching their clients' competences with job opportunities, and it was a more enjoyable way 
for the clients to complete the career test. Moreover, the duration of the training and the 
materials used during the training days found effective by the participants. They stated that 
they will use their experience gained on this training for future practices.  
 

 

2)​ FLOWS Tool 

Although the guidance counsellors had expertise in career guidance due to their long 
experience, they found the training process well-structured and easy to follow, with a 
step-by-step approach that guided them through the functionalities of the FLOWS tool. The 
interactive nature of the blended training was particularly appreciated by the participants, as 
it allowed for practical application and discussion, and they had the opportunity to review the 
content outside of the training.  In addition, this hands-on experience helped the participants 
to understand how to use the tool effectively in career guidance working with their clients.  

FEEDBACK & SUGGESTIONS FOR IMPROVEMENT FROM 

<PARTNER ORGANISATION> 

Please summarise from your point of view as implementing partner organisation and give feedback both on training and 

FLOWS Tool: 

 

We successfully implemented the training process in Samsun, Türkiye and the feedback 
from the participants was positive. The training had a direct impact on how practitioners 
approached their career guidance sessions. Many reported that they felt more confident 
using the FLOWS tool and that it helped them to have more meaningful conversations with 
their clients about career paths and strengths. The user-friendly interface of the tool and the 
ability to generate personalised reports were highlighted as key benefits. 
 

 

 

 

 
 
 
 
 
All Annexes (signature list, pictures, and case studies) can be found in the Flows Piloting in 
Türkiye folder.  
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