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Quality Management for the FLOWS project: 

 
Introduction 

 

Quality management has been an essential component of the FLOWS project, underpinning its 

mission to enhance disadvantaged job seekers' access to sustainable employment opportunities. 

This report outlines the measures undertaken to monitor, assess, and ensure the quality of the 

project deliverables, processes, and outcomes. İŞKUR, as the coordinating organisation, assumed 

overall responsibility for the project, with Hafelekar serving as the lead partner for quality 

management. All partners actively contributed to the quality management activities throughout 

the project lifecycle. 

 

 

Objectives of Quality Management 

 

The quality management process aimed to: 

1. Ensure that all project objectives were met. 

2. Maintain high-quality deliverables for each Work Package (WP). 

3. Foster effective collaboration and communication among partners. 

4. Regularly evaluate the project’s progress and outcomes using qualitative and quantitative 

indicators. 

 

Key Activities in Quality Management 

 

1. Documentation and Monitoring 

Comprehensive documentation and monitoring activities were carried out at interim and 

final stages to track progress against objectives. These activities included regular updates 

on task completion and adherence to timelines. 

 

2. Transnational Project Meeting (TPM) Evaluations 

Four TPMs were systematically evaluated to assess participation, preparation, 

organisation, and follow-up. Specific criteria included: 

o Attendance and active engagement of all partners. 

o Professional planning and execution, including pre-meeting agendas and post-

meeting minutes. 

o Clear communication of project objectives and next steps. 

o Quality of deliverables presented and reviewed during the meetings. 

The evaluations of TPMs in Samsun (January 2023 and November 2024), Dublin (September 2023), 

and Bucharest (June 2024) demonstrated consistent adherence to these standards. 

 

3. Work Package Quality Checks 

Each WP underwent rigorous quality checks to validate the deliverables and ensure 

alignment with project objectives. These checks involved partner reviews and formal 

acceptance of results: 

o WP2: Framework Development 
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o WP3: Tool Specification and Content 

o WP4: Online Platform Development 

o WP5: Training Units, Piloting, and Psychometric Evaluation 

 

4. External Evaluation 

An independent external evaluator, Dr. Jan Kellerer, assessed the outcomes of WP5's 

psychometric evaluation. National data from the piloting phase were provided by all 

partners, enabling a thorough analysis of the results. These findings are consolidated in the 

WP5 Report on Psychometric Evaluation. 

 

 

Indicators of Success 

 

Qualitative and quantitative indicators were used to measure the project's impact, including: 

 Participant feedback from TPMs and pilot phases. 

 Stakeholder input from Multiplier Events. 

 The extent to which the project’s deliverables met the predefined quality standards. 

 External validation of WP5 outcomes. 

 

Outcomes and Achievements 

 

The FLOWS project successfully delivered high-quality results aligned with its objectives. Feedback 

from young people involved in the piloting phase, external practitioners, and stakeholders 

attending the Multiplier Events was overwhelmingly positive. The collaborative efforts of all 

partners, supported by monthly coordination meetings, ensured effective communication and 

timely progress. 

 

Key outputs include: 

 Finalised FLOWS Quality Management Handbook. 

 Comprehensive evaluations of all TPMs. 

 Successful completion of WP2, WP3, WP4, and WP5 quality checks. 

 Positive reception of the psychometric evaluation outcomes. 

 

 

Conclusion 

 

Hafelekar, as the Quality Management lead, concludes that the FLOWS project was executed with 

a high degree of consistency and professionalism. The strong partnership and well defined quality 

assurance measures ensured the production of impactful results. Detailed evaluations and 

annexes provide further insight into the effectiveness of the project’s quality management 

processes. 
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Content at Final Stage:  

 

1) Evaluation of TPM in Samsun (TR) on 30 and 31 January 2023 

2) Evaluation of TPM in Dublin (IE) on 18 and 19 September 2023 

3) Evaluation of TPM in Bucharest (RO) on 10 and 11 June 2024 

4) Evaluation of TPM in Samsun (TR) on 25 and 26 November 2024 

 

5) Quality Check of WP2 – Consolidated report on the Framework 

6) Quality Check of WP3 – Tool Specification and Content 

7) Quality Check of WP4 – Online Platform 

8) Quality Check of WP5 – Training Units, Piloting & Psychometric 

Evaluation 

 

Related Results: 

 Final version of the  FLOWS Quality Management Handbook 

 FLOWS Report on Psychometric Evaluation 
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Introduction 
The kick off Meeting for the Flows project was held in Samsun. Meeting took place on 30th  and 
31st January 2023.  
 
We received 7 feedbacks from the Meeting participants.  
 
Main points for evaluation were 
 

• Achievements and Efficiency 

o Clarification of roles 

o Clarification of next steps 

• Structure, content and delivery of the meeting 

o Selection of topics for the Meeting 

o Appropriateness of agenda, clear relation to project aims 

o Practical arrangements for the Meeting 

• Quality of transnational cooperation 

o Contribution of the partners 

o Mutual understanding 

• Outcomes of the meeting 

o Clear picture about the project aims 

o clear picture of the role of my organization 

o clear picture about future tasks, deadlines and cooperation 

o clear understanding about financial and administrative aspects 

• Overall Satisfaction 

 
Suggestions and Comments are quoted underneath each question 
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Executive Summary 
Introduction 

The kick-off meeting for the Flows project, crucial for initiating the collaborative effort, was held in 

Samsun on the 30th and 31st of January 2023. Feedback was gathered from seven participants, 

focusing on various dimensions of the meeting, including achievements and efficiency, meeting 

structure, quality of transnational cooperation, outcomes, and overall satisfaction. 

Achievements and Efficiency 

The meeting was highly successful in terms of achievements and efficiency. Key aspects evaluated 

included the clarification of roles, outlining next steps, and setting expectations for the project's 

progression. Participants noted the effective clarification of areas requiring improvement and the 

establishment of clear targets, deadlines, and collaborative strategies. The meeting was 

commended for its productive nature and excellent preparation. 

Structure, Content, and Delivery of the Meeting 

The meeting's structure, content, and delivery were well-received by the participants. The agenda 

was appropriately selected, directly related to the project aims, and covered all issues identified. 

Practical arrangements for the meeting were well-handled, with the host partners providing a 

range of informative visits and excellent hospitality. The execution of the meeting facilitated a 

clear understanding of the subsequent steps, roles, and project milestones. 

Quality of Transnational Cooperation 

The quality of transnational cooperation was highlighted as a strength, with participants 

appreciating the great cooperative spirit and motivated individuals involved. However, some 

feedback suggested the need for better preparation in terms of reviewing tools and documents 

from previous projects. Despite this, the cooperative environment was conducive to productive 

discussions and mutual understanding among partners. 

Outcomes of the Meeting 

The meeting effectively addressed all doubts and questions regarding content and project 

implementation. Participants left with a clear understanding of the project aims, the roles of their 

respective organizations, and future tasks, deadlines, and cooperative endeavors. The financial 

and administrative aspects were also clarified, contributing to a comprehensive understanding of 

the project’s framework. 

  



 
 
 

p. 4 

 

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and 
do not necessarily reflect those of the European Union or the Turkish National Agency. Neither the European 
Union nor Turkish National Agency can be held responsible for them 

Overall Satisfaction 

Overall satisfaction with the kick-off meeting was high. Participants acknowledged the meeting's 

fruitfulness in setting the project tasks and recognized the importance of visits to various 

organizations for project partners. The host partners were thanked for their excellent organization 

and logistics management. Suggestions for future improvements included reading and reviewing 

previous project documents and better preparation for subsequent meetings. The project was 

deemed interesting, with participants expressing enthusiasm for its progression. 

Conclusion 

The kick-off meeting for the Flows project in Samsun set a positive tone for the project’s inception. 

The effective meeting structure, clear articulation of roles and objectives, productive discussions, 

and high-quality transnational cooperation laid a solid foundation for the project. While there is 

room for improvement in preparation and review of previous materials, the overall satisfaction 

and outcomes of the meeting were highly commendable. The meeting successfully established a 

clear path forward, with well-defined tasks and collaborative strategies, setting the stage for the 

project’s successful execution. 
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Achievements and Efficiency 

    
 
Comments 

• well done 

• The TPM helped us to clarify the areas of improvement of the project tool and set the expectations 

of targets, deadlines and collaborations going forward 

• We had a very productive meeting in clarifying many issues. 

• good preparation! 

 

Structure, content and delivery of the meeting 

    
 
Comments 

• We covered all issues identified in the agenda and the partners were aware of the next steps, their 

roles and project milestones.  

• The host partners looked after the whole group at all times and organise a range of interesting 

visits to provide a background of their services and interagency work, thank you for everything 

1. Clarification of roles

very good

good

fair

poor

very poor

2. Clarification of next steps

very good

good

fair

poor

very poor

4. Selection of topics for the 
Meeting

very good

good

fair

poor

very poor

5. Appropriateness of 
agenda, clear relation to 

project aims

very good

good

fair

poor
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Quality of transnational cooperation 

    
 
Comments 

• Great cooperation 

• Better preparation would have been welcomed, in terms of review of the tool and documents from 

the previous project in advance to the meeting, although we are just starting and all partners (us 

included) were very busy for the last month. 

• good partnership, motivated people 

Outcomes of the meeting 

  

   
 
Comments 

• All doubts and questions about content and project implementation were addressed during the 

meeting, which is very positive. 

• all good 

7. Contribution of the 
partners

very good

good

fair

poor

very poor

8. Mutual understanding

very good

good

fair

poor

very poor

10. Clear picture about the 
project aims

very good

good

fair

poor

very poor

11. clear picture of the role of 
my organisation

very good

good

fair

poor

very poor

12. clear picture about future 
tasks, deadlines and 

cooperation

very good

good

fair

poor

13.  clear understanding 
about financial and 

administrative aspects

very good

good

fair

poor
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Overall Satisfaction 
 

  
 
 
Suggestions for further improvements 

• Read previous project documents, review tool features and prepare better for future meetings 

• interesting project! 

 
Anything else? 

• Great hospitality! 

• noThe meeting was very fruitful to fix the task in the project and the visits to the organisations 

were very important for the project partner representatives  

• I want to thank the host partners for arranging all the logistics of the meeting, very well organised! 

 
 

Thanks for your feedback!! 

17. Overall satisfaction

very good

good

fair

poor

very poor
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Introduction 
The Flows project convened for a project meeting in Dublin, which took place on the 18th and 19th 
of September, 2023. 
 
Feedback was collected from six participants who attended the meeting. 
 
Main points for evaluation were 
 

• Achievements and Efficiency 

o Clarification of roles 

o Clarification of next steps 

• Structure, content and delivery of the meeting 

o Selection of topics for the Meeting 

o Appropriateness of agenda, clear relation to project aims 

o Practical arrangements for the Meeting 

• Quality of transnational cooperation 

o Contribution of the partners 

o Mutual understanding 

• Outcomes of the meeting 

o Clear picture about the project aims 

o clear picture of the role of my organization 

o clear picture about future tasks, deadlines and cooperation 

o clear understanding about financial and administrative aspects 

• Overall Satisfaction 

 
Suggestions and Comments are quoted underneath each question 
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Executive Summary 
Introduction 

The project meeting for the Flows project was conducted in Dublin on the 18th and 19th of 

September 2023. Six feedbacks were collected from the meeting participants. The evaluation 

focused on achievements and efficiency, meeting structure, transnational cooperation quality, 

meeting outcomes, and overall satisfaction. 

Achievements and Efficiency 

Participants acknowledged good progress in the project, emphasizing the importance of 

maintaining this momentum. The meeting was instrumental in clarifying aspects such as the 

project timeline and application references. Key decisions regarding platform development were 

also made. The organization of the meeting was highly commended for its efficiency. 

Structure, Content, and Delivery of the Meeting 

The meeting successfully covered all points on the agenda, providing clear clarifications where 

needed. Tasks and responsibilities were defined clearly, contributing to a structured and well-

delivered meeting. The agenda's relevance to the project aims and the practical arrangements for 

the meeting were also positively noted. 

Quality of Transnational Cooperation 

While the cooperative spirit was evident, some issues were highlighted. There was uncertainty 

regarding the content of the Work Package (WP) reports by each lead organization, emphasizing 

the need for consistency. The immediate development of the project website was also suggested 

as a priority. The varying levels of experience among partners were noted, suggesting a need for 

more alignment and understanding. 

Outcomes of the Meeting 

The meeting outcomes were viewed positively, with participants leaving with a clearer 

understanding of the project aims, the roles of their organizations, and future tasks, deadlines, 

and cooperation. The financial and administrative aspects of the project were also clarified, 

ensuring a comprehensive understanding of the project framework. 

Overall Satisfaction 

Overall satisfaction with the meeting was high. Suggestions for further improvements included 

regular progress updates from all partners to better prepare for subsequent meetings. The clarity 

in task distribution post-meeting was appreciated. Special thanks were extended to the host, 

Ballymun Job Centre (BJC), for excellent meeting organization. 
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Conclusion 

The Dublin meeting for the Flows project marked significant progress in project development. Key 

achievements included clarifying roles, next steps, and decisions around platform development. 

The structured and efficient meeting delivery facilitated a clear understanding of tasks and 

responsibilities. While the quality of transnational cooperation was generally positive, there 

remains room for improvement in terms of consistent reporting and experience alignment among 

partners. The meeting outcomes were fruitful, leading to a clearer picture of project aims and 

organizational roles. Overall, the meeting was successful, setting a clear direction for future tasks 

and enhancing cooperative efforts among partners. Regular updates and consistent effort from all 

partners were identified as crucial for the ongoing success of the project. 
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Achievements and Efficiency 

    
 
Comments 

• Good progress until now. It's important to keep it for the next stages of development. 

• The TPM helped to clarify a lot of aspects, including the project timeline and references from the 

application. It also helped to make decisions around the platform development 

• great meeting organisation 

Structure, content and delivery of the meeting 

    
 
Comments 

• We covered all the points of the agenda and clarifications 

• clear tasks and responsibilitiesQuality of transnational cooperation 

 

  

1. Clarification of roles

very good

good

fair

poor

very poor

2. Clarification of next steps

very good

good

fair

poor

very poor

4. Selection of topics for the 
Meeting

very good

good

fair

poor

very poor

5. Appropriateness of 
agenda, clear relation to 

project aims

very good

good

fair

poor
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Quality of transnational cooperation 

    
 
Comments 

• There is still some uncertainty about the content of the WP reports to be delivered by the lead 

organisation in each WP, they should all be consistent. The website also needs to be developed as 

soon as possible. 

• different level of experience from partnersOutcomes of the meeting 

Outcomes of the meeting 
 

  

   
 
Comments 
  

7. Contribution of the 
partners

very good

good

fair

poor

very poor

8. Mutual understanding

very good

good

fair

poor

very poor

10. Clear picture about the 
project aims

very good

good

fair

poor

very poor

11. clear picture of the role of 
my organisation

very good

good

fair

poor

very poor

12. clear picture about future 
tasks, deadlines and 

cooperation

very good

good

fair

poor

13.  clear understanding 
about financial and 

administrative aspects

very good

good

fair

poor
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Overall Satisfaction 
 

  
 
 
Suggestions for further improvements 

• Progress on the tasks from all partners should be more regular to prepare for each catch up 

meeting going forward 

 

Anything else? 
• Tasks distribution is more clear now 

• thanks to the host BJC for the organisation of the meeting 

 

Thanks for your feedback!! 

17. Overall satisfaction

very good

good

fair

poor

very poor
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Introduction 
The Flows project convened for a project meeting in Bucharest, which took place on the 10th and 

11th of June 2024. 

 

Feedback was collected from six participants who attended the meeting. 

 

Main points for evaluation were 

 

 Achievements and Efficiency 

o Clarification of roles 

o Clarification of next steps 

 Structure, content and delivery of the meeting 

o Selection of topics for the Meeting 

o Appropriateness of agenda, clear relation to project aims 

o Practical arrangements for the Meeting 

 Quality of transnational cooperation 

o Contribution of the partners 

o Mutual understanding 

 Outcomes of the meeting 

o Clear picture about the project aims 

o clear picture of the role of my organization 

o clear picture about future tasks, deadlines and cooperation 

o clear understanding about financial and administrative aspects 

 Overall Satisfaction 

 

Suggestions and Comments are quoted underneath each question 
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Executive Summary 
Introduction 

The Flows project convened its latest project meeting in Bucharest on June 10-11, 2024. Six 

participants provided feedback on the meeting's structure, achievements, and outcomes. This 

evaluation highlights key observations and recommendations from the session, focusing on 

transnational cooperation, the clarity of project aims, and overall participant satisfaction. 

Achievements and Efficiency 

Participants commended the meeting for clarifying roles and next steps. The project's progress 

over the last six months was effectively communicated, with specific focus on September's 

objectives. Notable achievements included clear communication of updates and alignment on final 

project milestones. 

Structure, Content, and Delivery of the Meeting 

The meeting agenda was well-structured, addressing topics pertinent to the project's 

implementation and dissemination activities. Participants praised the meeting's location and 

logistical arrangements, which supported effective discussions on piloting and task management. 

The smooth adherence to the agenda was also emphasized. 

Quality of Transnational Cooperation 

The meeting showcased strong collaboration and mutual understanding among partners. 

Contributions from each organization reflected their respective expertise, with flexibility in 

timelines and targets being appreciated. Partners valued the harmonious atmosphere, which 

facilitated the resolution of uncertainties and encouraged diverse inputs. 

Outcomes of the Meeting 

The meeting produced clear outcomes, including: 

 Defined future tasks and deadlines. 

 Provision of reporting templates to streamline documentation. 

 Alignment on financial and administrative procedures. Participants expressed confidence in 

the project's ability to meet its targets, with successful pilot testing outcomes serving as a 

benchmark for subsequent phases. 
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Overall Satisfaction 

Feedback reflected high levels of satisfaction with the meeting. Participants appreciated the 

excellent hosting and practical utility of the discussions. Recommendations included integrating 

psychometric results into project evaluations and showcasing project results at future stakeholder 

events. Participants also expressed enthusiasm for further application of the Flows tool in their 

professional contexts. 

 

Conclusion 

The Bucharest meeting was a resounding success, providing clarity on project goals, fostering 

cooperation, and ensuring alignment among partners. The discussions and outcomes set a solid 

foundation for the final stages of the project, with participants optimistic about achieving 

impactful results. The commitment to ongoing quality assurance and stakeholder engagement was 

reaffirmed, highlighting the project's overarching goal of delivering sustainable and meaningful 

outcomes. 
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Achievements and Efficiency 

    
 

Comments 

 The project is progressing well and all partners are aligned for the last 6 months of work 

 Thanks to the meeting with partners 

 Progress of the project to date was effectively communicated and the next steps  

 

Structure, content and delivery of the meeting 

    
 

Comments 

 We discussed the different aspects related to piloting and the dissemination activities to be 

completed before the next meeting 

 At the point where we reached the implementation process, all the activities were focused on. 

 Location of meeting was perfect, agenda was followed and meeting ran perfectly 

  

1. Clarification of roles

very good

good

fair

poor

very poor

2. Clarification of next steps

very good

good

fair

poor

very poor

4. Selection of topics for the 

Meeting

very good

good

fair

poor

very poor

5. Appropriateness of 

agenda, clear relation to 

project aims

very good

good

fair

poor
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Quality of transnational cooperation 

    
 

Comments 

 Elements that were unclear were discussed and flexibility on the targets and duration of packages 

is appreciated 

 The harmony between partners is exemplary 

 Each partner was able to give an update on their participation in the project to date, their 

successes and items that still needed to be worked on 

 Different level of experience from partners 

Outcomes of the meeting 
 

     
 

  

7. Contribution of the 

partners

very good

good

fair

poor

very poor

8. Mutual understanding

very good

good

fair

poor

very poor

10. Clear picture about the 

project aims

very good

good

fair

poor

very poor

11. clear picture of the role of 

my organisation

very good

good

fair

poor

very poor

12. clear picture about future 

tasks, deadlines and 

cooperation

very good

good

fair

poor

13.  clear understanding 

about financial and 

administrative aspects

very good

good

fair

poor
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Comments 

 The tasks going forward are very clear and reporting templates have been provided 

 Before the end of the project, the next steps we will take were clearly identified.  

 Since every stage and process is prepared clearly while preparing the project, no unusual situation 

arises afterwards. 

 Project is progressing to target. Our testing has been done with clients and outcomes 

communicated. we will wait and see how the other partners get on when they do their testing 

Overall Satisfaction 
 

 
 

 

Suggestions for further improvements 

 Thinking of psychometrics results and evidence of tool task completion as practitiones and client 

experience with a qualitative approach should ensure good quality 

 As I have tested the Flows tool on clients and both client and myself had a very good experience 

with the tool I would recommend it to more clients and Guidance officers 

 

Anything else? 

 The next meeting could include ME with option to showcase project results to stakeholders 

 It was very satisfying meeting 

 The meeting was very useful. hosting was excellent 

 I look forward to using the tool on more clients and using it to make a positive impact on their lives  

 

Thanks for your feedback!! 

17. Overall satisfaction

very good

good

fair

poor

very poor
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Introduction 
The Flows project convened for the final project meeting in Samsun, which took place on the 25th 

and 26th of November 2024. 

 

Feedback was collected from six participants who attended the meeting. 

 

Main points for evaluation were 

 

 Achievements and Efficiency 

o Clarification of roles 

o Clarification of next steps 

 Structure, content and delivery of the meeting 

o Selection of topics for the Meeting 

o Appropriateness of agenda, clear relation to project aims 

o Practical arrangements for the Meeting 

 Quality of transnational cooperation 

o Contribution of the partners 

o Mutual understanding 

 Outcomes of the meeting 

o Clear picture about the project aims 

o clear picture of the role of my organization 

o clear picture about future tasks, deadlines and cooperation 

o clear understanding about financial and administrative aspects 

 Overall Satisfaction 

 

Suggestions and Comments are quoted underneath each question 
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Executive Summary 
Introduction 

The Flows project held its final meeting in Samsun on November 25-26, 2024. Seven participants 

attended, six providing feedback on the achievements, collaboration, and outcomes of the project. 

This meeting marked the culmination of the project’s efforts, with an emphasis on evaluating its 

overall success and the legacy it will leave for participating organizations. 

Achievements and Efficiency 

Participants highlighted the clear definition of administrative and content-related tasks during the 

meeting. The project goals set at the outset were achieved, and the alignment with prior planning 

was affirmed. Feedback indicated a shared understanding among participants regarding the 

project's completion and submission of the final report. 

Structure, Content, and Delivery of the Meeting 

The meeting was well-structured and incorporated a variety of enriching activities, including a 

Multiplier Event and a visit to a local organization, which participants found insightful. The agenda 

was effectively aligned with the project’s aims, facilitating meaningful contributions from partners 

and detailed discussions about progress. 

Quality of Transnational Cooperation 

The project benefitted from the diverse backgrounds of its partners, including universities, public 

institutions, and non-governmental organizations. This diversity fostered a range of perspectives, 

enhancing the overall quality of collaboration. The final meeting demonstrated strong 

communication and preparedness, with partners successfully clarifying remaining uncertainties 

and discussing flexible approaches to unresolved issues. 

Outcomes of the Meeting 

The meeting achieved a clear consensus on: 

 Final administrative and reporting tasks. 

 Requirements for the final project report submission. 

 Clarifications regarding financial and banking documentation. Participants unanimously 

noted that the meeting provided a comprehensive understanding of the project's 

outcomes and next steps, ensuring a smooth conclusion to the project lifecycle. 

  



 
 

 

p. 4 

 

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and 

do not necessarily reflect those of the European Union or the Turkish National Agency. Neither the European 

Union nor Turkish National Agency can be held responsible for them 

 

Overall Satisfaction 

Participants expressed high levels of satisfaction with the meeting and the project as a whole. The 

event's organization, hospitality, and collaborative atmosphere were particularly appreciated. 

Suggestions emphasized the continuation of the developed tool within institutions, highlighting its 

potential for sustained impact. 

 

Conclusion 

The final meeting in Samsun marked a successful conclusion to the Flows project. It validated the 

collaborative efforts and achievements of all partners, ensuring that the project objectives were 

met efficiently. The diverse expertise of the consortium enhanced the quality and scope of the 

project outcomes. Participants recognized the potential for the developed tool to be implemented 

in their institutions, offering long-term benefits. 

The project's legacy includes strengthened partnerships, improved organizational practices, and a 

commitment to ongoing innovation and application of the project outputs. Overall, the Flows 

project exemplifies effective transnational cooperation and impactful project management, 

leaving a solid foundation for future initiatives. 
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Achievements and Efficiency 

    
 

Comments 

 Clear picture of admin and content related tasks 

 All are according with the planning 

 I think we achieved the goals that we set in the project. 

 

Structure, content and delivery of the meeting 

    
 

Comments 

 Very structured meeting, incl ME event and visit of local organisation, was very interesting to see! 

 All ok 

 Structure, content and delivery was compatible with the project 

 Meeting was very structured, a lot of contribution from the partners and discussion about the 

progress of the project  

1. Clarification of roles

very good

good

fair

poor

very poor

2. Clarification of next steps

very good

good

fair

poor

very poor

4. Selection of topics for the 

Meeting

very good

good

fair

poor

very poor

5. Appropriateness of 

agenda, clear relation to 

project aims

very good

good

fair

poor
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Quality of transnational cooperation 

    
 

Comments 

 Elements that were unclear were discussed and flexibility on the targets and duration of packages 

is appreciated 

 All partner were prepared for their tasks 

 Successfully 

 Having a university, public institution and non-governmental organization in the project was 

beneficial in terms of different disciplines and perspectives. 

 Partners were able to contribute what their role in the project was, and there was good 

communication between the partners  

Outcomes of the meeting 
 

     
 

7. Contribution of the 

partners

very good

good

fair

poor

very poor

8. Mutual understanding

very good

good

fair

poor

very poor

10. Clear picture about the 

project aims

very good

good

fair

poor

very poor

11. clear picture of the role of 

my organisation

very good

good

fair

poor

very poor

12. clear picture about future 

tasks, deadlines and 

cooperation

very good

good

fair

poor

13.  clear understanding 

about financial and 

administrative aspects

very good

good

fair

poor
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Comments 

 Everyting is clear. 

 Clear on what needs to be submitted for the final report, hopefully clarification on query r.e bank 

statement 

 

Overall Satisfaction 
 

 
 

 

Suggestions for furture improvements 

 All good, clear information  

 Keep it the same 

 I recommend that the developed tool continues to be used in our institution by obtaining the 

necessary permissions. Thus, the development of the tool continues with more users. 

 

Anything else? 

 Thank you for all participants and National Agencies. 

 Very well organised with great hospitality  

 

Thanks for your feedback!! 

17. Overall satisfaction

very good

good

fair

poor

very poor
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Quality Check of WP2 - FLOW Framework 

Development 
 
Lead Partner: Mozaik 

Coordination of Quality Check: Hafelekar 

Role of partner institutions: All partner involved 

 

WP2, Framework Development, was led by Mozaik in collaboration with Çarşamba İŞKUR. Mozaik 

brought its experience in developing frameworks for analysis and evaluation to this work package. 

The primary aim of the guidance service within the FLOWS project is to inspire and support 

individuals in making positive changes in their lives, enabling them to access education, training, 

and employment opportunities. 

 

Objective 

This output delivers an innovative framework, in form of a report, outlining the essential elements 

to consider when guiding job seekers into the modern and future world of work, especially those 

facing difficulties and barriers in the labor market. It primarily focuses on non-cognitive, 

transferable skills vital for future employees, many of which are acquired informally and non-

formally through work experiences, community engagement, personal experiences, education, 

and training. These skills include communication, adaptability, creativity, innovation, and 

entrepreneurship, among others. The framework defines these capabilities and assess their 

significance in the future labor market at both EU and national levels (partner countries). It 

encompass the core aspects to consider when guiding job seekers into the modern and future 

world of work, including: 

 

 A model for identifying skills specific to disadvantaged young job seekers. 

 Learning from the INFORM tool and its structure to assess the existence and utility of these 

capabilities in a new labor market. 

 

Main Activities 

 Research on the potential future labor market at EU and national levels (in all partner 

countries) to understand how it differs from the current labor market in terms of 

automation, digitalisation, and future job opportunities. 

 Definition of capabilities developed formally, informally, and non-formally through work 

experiences, community involvement, personal experiences, education, and training in the 

project countries. 

 Exploration of relevant theories and research evidence to inform project development. 
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 Documentation of the process of recognizing worker-oriented skills, soft skills, cognitive 

skills, technical skills in each partner country, and identify how disadvantaged or 

marginalized job seekers access and utilize such services. 

 Examination on how the INFORM tool can be adapted to identify skills and their usefulness 

in a new labor market. 

 Identification of existing tools and methods designed to identify or measure these skills, 

both nationally within the partnership and in a European context. 

 A model for identifying skills specific to disadvantaged job seekers has been developed 

with the inputs from advisors and local reference groups. 

 

 

Indicators 

 Mozaik, as the lead partner, produced a guideline outlining the activities to be carried out 

within this work package. 

 Project partners conducted detailed desk research and focus group sessions or interviews 

involving the target population, employers, educators, guidance practitioners, and other 

stakeholders to produce national reports. 

 The lead partner Mozaik compiled and analyzed the data from the national reports to 

produce an overall report. 

 The report developed in this WP provides information on needs of disadvantaged young 

job seekers, guidance practitioners, advisers, VET providers, and relevant stakeholders, 

including employers and employer groups. Results of this report have been an important 

base for the FLOWS training program, which will undergo piloting with 20 representatives 

from each country during WP5, involving stakeholders working on career counseling. 

 
Main Result at Interim Stage 

On the first stage of the Flows project, the project partners carried out national research and 

implemented a range of activities to collect information presented in this document as a broader 

transnational framework. This overall report collected findings to give an insight into the current 

situation of skills for the future labour market in several European countries and to identify 

structural challenges faced by young job seekers in the respective partner countries: Austria, 

Ireland, Romania, and Turkey.  

Some interesting findings include further training needs among young people, for the future world 

of work. The present report provides general and comparative data about employment trends 

and career counselling needs among young people in the countries involved, as well as examples 

of tools and good practice in the project field. In this way, the opportunities, and challenges of 
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employability and the future jobs for young people in the context of a globalised and digitalised 

society should become clearer.  

Methodology used for national and overall reports: 

This overall report is predominantly based on the findings of the national reports that were 

developed by the four partner countries (Austria, Ireland, Romania, and Turkey). This research 

builds upon the national reports developed within the scope of the previous Future-proof your 

Career (FYC) project, that was implemented between 2019-2022, and offers the grounds for the 

Flows project. 

The main results of this report include a combination of in-depth exploration and statistics 

summarised, compared, and placed in a theoretical framework. It consists of two main 

components: A theoretical part that is based on the comparative results of a literature desk 

research (data, document, and archive research) in the partner countries and an empirical part 

including the results of the focus groups and discussions that were held by the project partners 

with young job seekers, employers, and professionals affected by a digitalised labour market.  

This report provides useful insights into the conditions in career counselling for youngsters and 

transversal skills that are demanded by the labour market in each country and it derives some 

recommendations on current approaches and further training needs. The findings on the policy 

context for employment and skills in the project countries were compared, and graphically 

visualised, to sustain the conclusions and recommendations, that will be considered and further 

elaborated in the next steps of the Flows project. 

 

Quality Check of WP2 – FLOWS Framework Report 

 

In the FLOWS project, the Quality Check for WP2 was meticulously organized with the following 

key details: 

Lead Partner: Mozaik 

Coordination of Quality Check: Hafelekar 

Role of Partner Institutions: All partners were actively involved. 

 

The final output was a consolidated report authored by Mozaik, built upon the findings of national 

partner reports. Each partner institution adhered to the structure provided by Mozaik, 

contributing country-specific analyses. The last version of the consolidated report underwent a 

thorough coordination process involving all partners. Prior to the finalization, partners provided 

feedback, with Hafelekar particularly emphasizing the importance of maintaining high-quality 

standards. 

 

The ultimate version was presented during the online PM meeting on November 1, 2023. The 

quality of the presented report was unanimously acknowledged as good by all partners, affirming 

the success of the collaborative Quality Check process. 
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Quality Check of WP3 - Tool Specification                  

and Content 
 

Lead Partner: BJC – Ballymun Job Centre  

Coordination of Quality Check: Hafelekar 

Role of partner institutions: All partner involved 

 

WP3, ‘Tool Specification and Content’, was led by BJC in collaboration with Çarşamba İŞKUR. All 

other partners assisted in the development of the Specification Report. Hafelekar, responsible for 

Quality Management, coordinated the final Quality Check, where all partners where involved.  

 

Objective 
 

WP3 plays a significant role in the FLOWS project’s development and progression as, despite being 

led by the Ballymun Job Centre, it requires innovation and input from all partners involved. WP3 

considers information relevant to the contemporary labour market, factoring in the research of 

WP2 while also using the Ballymun Job Centre’s expertise in the world of work. WP3 acts as the 

glue for the FLOWS project, bridging the desk research with the tangible outputs expected from 

the project.  

 

WP3 lays the groundwork for the FLOWS learning tool to come to fruition on the basis of labour 

market research and qualitative understandings of young jobseekers through WP2’s 

questionnaire, with additional consideration for the tool specification and content. The tool 

specification and content developed here will go on to inform the tool implementation of WP4. 

 

 

Main Activities 
 

The final result is the WP3 report, which has explored the purpose, development, and method of 

Work Package 3 (WP3) ‘Tool Specification and Content’ in the Further Learning, Outreach, and 

Working Skills (FLOWS) project.  

 

 The report began by demonstrating the relationship between the development of WP3 and 

the research conducted in WP2, highlighting the supportive role of the partner’s desk 

research and national findings.  
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 The purpose of the tool was outlined as an assessment and developmental tool to be used 

to support young jobseekers in identifying the skills and competencies which may assist 

them in their job search and in determining suitable career pathways.  

 The administrative needs of the tool were explained as a two-part process – the practical 

web-tool development; and the feedback interview, comprised of 3 stages (introduction, 

exploration, and reflection).  

 The report also touched on the technical components of the tool, such as its estimated 

duration for completion, and its scoring system.  

 Lastly, the design elements of the tool were discussed, with an emphasis on user-

friendliness and intention-focused design. 

 

Indicators 
 

 Full list of 44 competences selected for FLOWS tool and their definition was provided by 

BJC the lead partner and discussed with all partners. The 44 competences are re-grouped 

in four macro-competences: Creating New Value, Taking Responsibility, Reconciling 

Tensions and Dilemmas and Communication. 

 Full list of 73 “everyday activities” targeting young people based on results of consultations 

and WP2 research report findings was developed by BJC with input from all partners. 

 Full list of competencies and activities highlighted in partner countries (see WP2 reports) 

served as the base to enhance employability of young people. 

 

 Guidelines for Translation of the FLOWS Tool have been sent out by BJC to all partners who 

took over the translation and contextualisation for their countries. 

 

The specification report developed in this WP3 provides the base for WP4 – FLOWS Online 

Platform and the results of this report have also been an important base for the FLOWS 

training program, which will undergo piloting with 20 representatives from each country 

during WP5, involving stakeholders working on career counseling. 
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Quality Check of WP3 – Tool Specification and Content 
 

In the FLOWS project, the Quality Check for WP3 was organized by Hafelekar. key details: 

Lead Partner: BJC – Ballymun Job Centre 

Coordination of Quality Check: Hafelekar 

Role of Partner Institutions: All partners were actively involved. 

 

The final output was a comprehensive report authored by BJC, built upon the findings of the 

consolidated WP2 report. Each partner institution adhered to the structure provided by BJC, 

contributing feedback and suggestions for improvement. The last version of the consolidated 

report underwent a thorough coordination process involving all partners. Prior to the finalization, 

partners provided feedback, with Hafelekar particularly emphasizing the importance of 

maintaining high-quality standards. 

 

The ultimate version was presented during the online PM meeting on March 12, 2024. The quality 

of the presented report was unanimously acknowledged as good by all partners, affirming the 

success of the collaborative Quality Check process. 
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Quality Check of WP4 – Online Platform:  

The FLOWS Tool 
 

Lead Partner: UNSTPB - UNIVERSITATEA NATIONALA DE STIINTA SI TEHNOLOGIE POLITEHNICA 

BUCURESTI 

Coordination of Quality Check: Hafelekar 

Role of partner institutions: All partner involved 

 

WP4, Online Platform, was led by UNSTPB in collaboration with Çarşamba İŞKUR. All other 

partners assisted in the development of the Specification Report. Hafelekar, responsible for 

Quality Management, coordinated the final Quality Check, where all partners where involved.  

 

 

 

Objective 
 

In work package 4, an online platform for the FLOWS project has been successfully established. 

This platform has the capability to host all material developed in the project. The core component 

is the Training Platform, also referred to as the FLOWS Tool, which is based on the former FYC 

Tool, and has been amended and improved for the FLOWS project. Lead partner is UNSTPB. The 

amendment and further development of the Training Platform was based on the outcomes of the 

Specification Report led by BJC (see WP 3). All partners participated in the development process 

and translated the outcomes. 

 

The training platform provides access to the FLOWS tool, an online questionnaire that is 

completed with the help of videos. By answering the questions developed in the ‘Specification’ 

(WP 3) clients can find out in which areas of everyday life they have acquired a particularly large 

number of skills and abilities. 

 

The practitioners who support the clients in this process then have the opportunity to create 

reports and discuss the analysed strengths with their clients. 

This not only improves the clients' self-estimation, but also leads to tangible and measurable 

results that are helpful for the application process. 
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Main Activities 
 

Based on the former FYC Tool, major modifications were needed to meet the requirements of the 

target groups of the FLOWS project. In a first step, the specification in WP3 was revised (Lead BJC) 

and then UNSTPB started to improve the technical solution.  

All partners were involved in the development process via partner meetings and regular online 

meetings, contributing their ideas, paying attention to the necessary localisations and finally 

providing the translations for the final language versions, EN, DE, RO and TR. 

 

Here are the main activities at a glance: 

 

 Review and analysis of the needed technical aspects for the FLOWS tool. 

 Adaption of the project tool framework, particularly with regard to multiple language 

versions. 

 Agreement on the main structure of the tool. 

 Design, development and adaptation of graphics, voice-overs, text etc. 

 Agreement on the English version of the tool and then start of translation and localisation. 

 Design, development and adaptation of scoring system and scoring output via a database.  

 Ensure built in security system for confidentiality and GDPR compliance 

 Agreement on the final version in each partner language. 

 

Indicators 
 

 The online platform has been established and successfully tested. 

 176 people (160 forseen in the proposal) have been dirctly involed in the piloting phase in 

all countries (see Piloting Report), 

 many more guidance counsellors and other practitioners got to know the training platform 

via the Multiplier Events organised in each country (see ME Reports). 

 As stated in our Dissemination records, many more people were informed on the Training 

Platform and other project results via various further activities (see Dissemination Report). 
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Quality Check of WP4 – Tool Specification and Content 
 

In the FLOWS project, the Quality Check for WP4 was organized by Hafelekar. Key details: 

Lead Partner: UNSTPB - UNIVERSITATEA NATIONALA DE STIINTA SI TEHNOLOGIE POLITEHNICA 

BUCURESTI 

Coordination of Quality Check: Hafelekar 

Role of Partner Institutions: All partners were actively involved. 

 

The final result is a stable and well-functioning training platform that has been tested by over 170 

participants in the pilot phase. The feedback received is extremely positive and, based on the 

responses (see piloting report), no major improvements were needed. Small corrections that were 

reported have already been implemented. If we receive further inputs for improvement via the 

Multiplier Events the will be reported to UNSTPB, who will do corrections until the end of the 

project in December 2024. 

 

All WP4 results are available via: https://www.flows-project.eu/index.php/en/  

 

The final version of WP4 was presented during the Transnational Partner Meeting in Samsun, in 

November 2024. The quality of the Training Platform was unanimously acknowledged as good by 

all partners, affirming the success of the collaborative Quality Check process. 
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Title: 
Quality Check WP5 (UNSTPB lead partner) 

Project Management: Quality and Evaluation 

Description: Agreement on the final version of the following outcomes of WP5: 

 Final FLOWS training programme, including Resource Pack 

for practiotioners 

 Report on the piloting phase in all countries 

 Report on the psychometric evaluation 

Partner organisation: Hafelekar with ISKUS; all partners involved 

Researcher(s) responsible for filling 

in this document: 
Karin Lackner 

Due date:  Ongoing in project lifetime 

Language:  EN 
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Quality Check of WP5 – Training Units, Piloting  

& Psychometric Evaluation 

 
 

Lead Partner: HAFELEKAR 

Coordination of Quality Check: Hafelekar together with ISKUR 

Role of partner institutions: All partner involved 

 

 

Work Package 5 is divided into 3 main sections: 

 

Part I) Development of the FLOWS Training Units (which overlaps with WP4) 

 

Part II) Organisation of the Piloting Phase in all partner countries 

 

Part III) Psychometric Evaluation, with input from an External Expert 

 

 

 

 

Objectives & Main activities 
 

Part I) FLOWS Training Units 

 

WP 5 aimed to design, develop, test and evaluate a blended training program for practitioners, 

particularly those not affiliated with the formal education system. These practitioners often lack 

contemporary information about the future of work, putting their clients at a disadvantage. The 

training adopts a blended learning approach, offering practitioners access to online resources, 

recommended reading, videos, and formal training in the use of the project tool. The FLOWS 

training is available in partner languages and has been tested during the pilots. 

 

 

Part II) Piloting Phase 

 

In November 2024 the piloting phase of the FLOWS project has been successfully concluded across 

all participating countries: Austria, Ireland, Türkiye, and Romania. This phase was conducted 

according to a shared framework developed by project partners, with training delivered by 

designated facilitators who had been comprehensively prepared at a Learning, Teaching, and 
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Training Activity (LTTA) in St. Pölten, Austria, in February 2024. This preparatory session equipped 

facilitators with the necessary expertise to guide the FLOWS blended learning programme for 

external organisations, ensuring consistent delivery standards across all pilot locations. 

 

 

Part III) Psychometric Evaluation 

 

Right after the piloting phase Hafelekar together with an External Expert in Statistics, Jan Kellerer,  

worked on a methodology for psychometric evaluation. The report provides an overview of the 

psychometric evaluation conducted within the FLOWS project, focusing on the assessment of the 

construct validity of the survey instrument. 

The aim is to explain the methodology and key findings in a straightforward manner, and making it 

also accessible to readers without a background in statistics. 

 

 

 

Indicators 
 

 At least 8 practitioners and 20 clients per country have been forseen to participate in the 

piloting of the FLOWS training. We reached 176 people (160 forseen in the proposal) who 

have been dirctly involed in the piloting phase in all countries (see Piloting Report), 

 Many more guidance counsellors and other practitioners got to know the training platform 

via the Multiplier Events organised in each country (see ME Reports). 

 As stated in our Dissemination records, many more people were informed on the Training 

Platform and other project results via various further activities (see Dissemination Report). 

 The psychometric evaluation methodology has been successfully implemented (see Report 

on Psychometric Evaluation).  
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Quality Check of WP5 – Training Units, Piloting & 

Psychometric Evaluation 

 
In the FLOWS project, the Quality Check for WP5 was organized by Hafelekar. Key details: 

Lead Partner: HAFELEKAR 

Coordination of Quality Check: Hafelekar together with ISKUR 

Role of partner institutions: All partner involved 

 

The final results are: 

 

Part I) Development of the FLOWS Training Units (which overlaps with WP4) 

 

 FLOWS Training Units: The partnership developed 7 Learning Units, which were tested during the 

LTTA in St. Pölten, then adapted and tested again during the national piloting in all partner 

countries. The Learning Units have been localised and translated in all partner languages and are  

available on Google Drive.  

 FLOWS Resource Pack for practitioners: This document guides practitioners through the Learning 

Units and the Learning Outcomes, and explains how to best use the FLOWS Tool (Training 

platform).  The Resouce Pack is available in all partner languages on Google Drive.  

 

Part II) Organisation of the Piloting Phase in all partner countries 

 

 FLOWS Newsletter #3: documenting the outcomes of the piloting training in all partner countries 

(available in all partner languages) 

 FLOW Report on Piloting:  based on all parter reports Hafelekar created a consolidated version 

summarising the process and outcomes of the pilot trainings in all countries (internal document 

and therefore available in EN only) 

 All partner uploaded accompanying documents and proofs on Google Drive. 

 

 

Part III) Psychometric Evaluation, with input from an External Expert 

 

 FLOWS Report on Psychometric Evaluation: The report summarises the outcomes on WP5 (internal 

document and therefore available in EN only) 
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The final version of WP5 results was presented during the Transnational Partner Meeting in 

Samsun, in November 2024. The quality of the FLOWS training for practitioners, the Report on the 

Pilot Phase and the Report on the Psychometric Evaluation were unanimously acknowledged as 

good by all partners, affirming the success of the collaborative Quality Check process. 


