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Quality Check of WP2 - FLOW Framework 

Development 
 
Lead Partner: Mozaik 

Coordination of Quality Check: Hafelekar 

Role of partner institutions: All partner involved 

 

WP2, Framework Development, was led by Mozaik in collaboration with Çarşamba İŞKUR. Mozaik 

brought its experience in developing frameworks for analysis and evaluation to this work package. 

The primary aim of the guidance service within the FLOWS project is to inspire and support 

individuals in making positive changes in their lives, enabling them to access education, training, 

and employment opportunities. 

 

Objective 

This output delivers an innovative framework, in form of a report, outlining the essential elements 

to consider when guiding job seekers into the modern and future world of work, especially those 

facing difficulties and barriers in the labor market. It primarily focuses on non-cognitive, 

transferable skills vital for future employees, many of which are acquired informally and non-

formally through work experiences, community engagement, personal experiences, education, 

and training. These skills include communication, adaptability, creativity, innovation, and 

entrepreneurship, among others. The framework defines these capabilities and assess their 

significance in the future labor market at both EU and national levels (partner countries). It 

encompass the core aspects to consider when guiding job seekers into the modern and future 

world of work, including: 

 

 A model for identifying skills specific to disadvantaged young job seekers. 

 Learning from the INFORM tool and its structure to assess the existence and utility of these 

capabilities in a new labor market. 

 

Main Activities 

 Research on the potential future labor market at EU and national levels (in all partner 

countries) to understand how it differs from the current labor market in terms of 

automation, digitalisation, and future job opportunities. 

 Definition of capabilities developed formally, informally, and non-formally through work 

experiences, community involvement, personal experiences, education, and training in the 

project countries. 

 Exploration of relevant theories and research evidence to inform project development. 
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 Documentation of the process of recognizing worker-oriented skills, soft skills, cognitive 

skills, technical skills in each partner country, and identify how disadvantaged or 

marginalized job seekers access and utilize such services. 

 Examination on how the INFORM tool can be adapted to identify skills and their usefulness 

in a new labor market. 

 Identification of existing tools and methods designed to identify or measure these skills, 

both nationally within the partnership and in a European context. 

 A model for identifying skills specific to disadvantaged job seekers has been developed 

with the inputs from advisors and local reference groups. 

 

 

Indicators 

 Mozaik, as the lead partner, produced a guideline outlining the activities to be carried out 

within this work package. 

 Project partners conducted detailed desk research and focus group sessions or interviews 

involving the target population, employers, educators, guidance practitioners, and other 

stakeholders to produce national reports. 

 The lead partner Mozaik compiled and analyzed the data from the national reports to 

produce an overall report. 

 The report developed in this WP provides information on needs of disadvantaged young 

job seekers, guidance practitioners, advisers, VET providers, and relevant stakeholders, 

including employers and employer groups. Results of this report have been an important 

base for the FLOWS training program, which will undergo piloting with 20 representatives 

from each country during WP5, involving stakeholders working on career counseling. 

 
Main Result at Interim Stage 

On the first stage of the Flows project, the project partners carried out national research and 

implemented a range of activities to collect information presented in this document as a broader 

transnational framework. This overall report collected findings to give an insight into the current 

situation of skills for the future labour market in several European countries and to identify 

structural challenges faced by young job seekers in the respective partner countries: Austria, 

Ireland, Romania, and Turkey.  

Some interesting findings include further training needs among young people, for the future world 

of work. The present report provides general and comparative data about employment trends 

and career counselling needs among young people in the countries involved, as well as examples 

of tools and good practice in the project field. In this way, the opportunities, and challenges of 
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employability and the future jobs for young people in the context of a globalised and digitalised 

society should become clearer.  

Methodology used for national and overall reports: 

This overall report is predominantly based on the findings of the national reports that were 

developed by the four partner countries (Austria, Ireland, Romania, and Turkey). This research 

builds upon the national reports developed within the scope of the previous Future-proof your 

Career (FYC) project, that was implemented between 2019-2022, and offers the grounds for the 

Flows project. 

The main results of this report include a combination of in-depth exploration and statistics 

summarised, compared, and placed in a theoretical framework. It consists of two main 

components: A theoretical part that is based on the comparative results of a literature desk 

research (data, document, and archive research) in the partner countries and an empirical part 

including the results of the focus groups and discussions that were held by the project partners 

with young job seekers, employers, and professionals affected by a digitalised labour market.  

This report provides useful insights into the conditions in career counselling for youngsters and 

transversal skills that are demanded by the labour market in each country and it derives some 

recommendations on current approaches and further training needs. The findings on the policy 

context for employment and skills in the project countries were compared, and graphically 

visualised, to sustain the conclusions and recommendations, that will be considered and further 

elaborated in the next steps of the Flows project. 

 

Quality Check of WP2 – FLOWS Framework Report 

 

In the FLOWS project, the Quality Check for WP2 was meticulously organized with the following 

key details: 

Lead Partner: Mozaik 

Coordination of Quality Check: Hafelekar 

Role of Partner Institutions: All partners were actively involved. 

 

The final output was a consolidated report authored by Mozaik, built upon the findings of national 

partner reports. Each partner institution adhered to the structure provided by Mozaik, 

contributing country-specific analyses. The last version of the consolidated report underwent a 

thorough coordination process involving all partners. Prior to the finalization, partners provided 

feedback, with Hafelekar particularly emphasizing the importance of maintaining high-quality 

standards. 

 

The ultimate version was presented during the online PM meeting on November 1, 2023. The 

quality of the presented report was unanimously acknowledged as good by all partners, affirming 

the success of the collaborative Quality Check process. 


