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Quality Check of WP3 - Tool Specification                  
and Content 

 
Lead Partner: BJC – Ballymun Job Centre  
Coordination of Quality Check: Hafelekar 
Role of partner institutions: All partner involved 
 
WP3, ‘Tool Specification and Content’, was led by BJC in collaboration with Çarşamba İŞKUR. All 
other partners assisted in the development of the Specification Report. Hafelekar, responsible for 
Quality Management, coordinated the final Quality Check, where all partners were involved.  
 

Objective	
 
WP3 plays a significant role in the FLOWS project’s development and progression as, despite being 
led by the Ballymun Job Centre, it requires innovation and input from all partners involved. WP3 
considers information relevant to the contemporary labour market, factoring in the research of WP2 
while also using the Ballymun Job Centre’s expertise in the world of work. WP3 acts as the glue for 
the FLOWS project, bridging the desk research with the tangible outputs expected from the project.  
 
WP3 lays the groundwork for the FLOWS learning tool to come to fruition on the basis of labour 
market research and qualitative understandings of young jobseekers through WP2’s questionnaire, 
with additional consideration for the tool specification and content. The tool specification and 
content developed here will go on to inform the tool implementation of WP4. 
 

 

Main	Activities	
 
The final result is the WP3 report, which has explored the purpose, development, and method of 
Work Package 3 (WP3) ‘Tool Specification and Content’ in the Further Learning, Outreach, and 
Working Skills (FLOWS) project.  
 

● The report began by demonstrating the relationship between the development of WP3 and 
the research conducted in WP2, highlighting the supportive role of the partner’s desk 
research and national findings.  
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● The purpose of the tool was outlined as an assessment and developmental tool to be used 
to support young jobseekers in identifying the skills and competencies which may assist 
them in their job search and in determining suitable career pathways.  

● The administrative needs of the tool were explained as a two-part process – the practical 
web-tool development; and the feedback interview, comprised of 3 stages (introduction, 
exploration, and reflection).  

● The report also touched on the technical components of the tool, such as its estimated 
duration for completion, and its scoring system.  

● Lastly, the design elements of the tool were discussed, with an emphasis on user-
friendliness and intention-focused design. 

 

Indicators	
 

● Full list of 44 competences selected for FLOWS tool and their definition was provided by 
BJC the lead partner and discussed with all partners. The 44 competences are re-grouped 
in four macro-competences: Creating New Value, Taking Responsibility, Reconciling 
Tensions and Dilemmas and Communication. 

● Full list of 73 “everyday activities” targeting young people based on results of consultations 
and WP2 research report findings was developed by BJC with input from all partners. 

● Full list of competencies and activities highlighted in partner countries (see WP2 reports) 
served as the base to enhance employability of young people. 
 

● Guidelines for Translation of the FLOWS Tool have been sent out by BJC to all partners who 
took over the translation and contextualisation for their countries. 

 

The specification report developed in this WP3 provides the base for WP4 – FLOWS Online 
Platform and the results of this report have also been an important base for the FLOWS training 
program, which will undergo piloting with 20 representatives from each country during WP5, 
involving stakeholders working on career counseling. 
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Quality	Check	of	WP3	–	Tool	Specification	and	Content	
 
In the FLOWS project, the Quality Check for WP3 was organized by Hafelekar. key details: 
Lead Partner: BJC – Ballymun Job Centre 
Coordination of Quality Check: Hafelekar 
Role of Partner Institutions: All partners were actively involved. 
 
The final output was a comprehensive report authored by BJC, built upon the findings of the 
consolidated WP2 report. Each partner institution adhered to the structure provided by BJC, 
contributing feedback and suggestions for improvement. The last version of the consolidated report 
underwent a thorough coordination process involving all partners. Prior to the finalization, partners 
provided feedback, with Hafelekar particularly emphasizing the importance of maintaining high-
quality standards. 
 
The ultimate version was presented during the online PM meeting on March 12, 2024. The quality 
of the presented report was unanimously acknowledged as good by all partners, affirming the 
success of the collaborative Quality Check process. 


