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Quality Check of WP4 — Online Platform:
The FLOWS Tool

Lead Partner: UNSTPB - UNIVERSITATEA NATIONALA DE STIINTA SI TEHNOLOGIE POLITEHNICA
BUCURESTI

Coordination of Quality Check: Hafelekar

Role of partner institutions: All partner involved

WP4, Online Platform, was led by UNSTPB in collaboration with Carsamba iSKUR. All other
partners assisted in the development of the Specification Report. Hafelekar, responsible for
Quality Management, coordinated the final Quality Check, where all partners where involved.

Objective

In work package 4, an online platform for the FLOWS project has been successfully established.
This platform has the capability to host all material developed in the project. The core component
is the Training Platform, also referred to as the FLOWS Tool, which is based on the former FYC
Tool, and has been amended and improved for the FLOWS project. Lead partner is UNSTPB. The
amendment and further development of the Training Platform was based on the outcomes of the
Specification Report led by BJC (see WP 3). All partners participated in the development process
and translated the outcomes.

The training platform provides access to the FLOWS tool, an online questionnaire that is
completed with the help of videos. By answering the questions developed in the ‘Specification’
(WP 3) clients can find out in which areas of everyday life they have acquired a particularly large
number of skills and abilities.

The practitioners who support the clients in this process then have the opportunity to create
reports and discuss the analysed strengths with their clients.

This not only improves the clients' self-estimation, but also leads to tangible and measurable
results that are helpful for the application process.
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Main Activities

Based on the former FYC Tool, major modifications were needed to meet the requirements of the
target groups of the FLOWS project. In a first step, the specification in WP3 was revised (Lead BJC)
and then UNSTPB started to improve the technical solution.

All partners were involved in the development process via partner meetings and regular online
meetings, contributing their ideas, paying attention to the necessary localisations and finally
providing the translations for the final language versions, EN, DE, RO and TR.

Here are the main activities at a glance:

Review and analysis of the needed technical aspects for the FLOWS tool.

Adaption of the project tool framework, particularly with regard to multiple language
versions.

Agreement on the main structure of the tool.

Design, development and adaptation of graphics, voice-overs, text etc.

Agreement on the English version of the tool and then start of translation and localisation.
Design, development and adaptation of scoring system and scoring output via a database.
Ensure built in security system for confidentiality and GDPR compliance

Agreement on the final version in each partner language.

Indicators

The online platform has been established and successfully tested.

176 people (160 forseen in the proposal) have been dirctly involed in the piloting phase in
all countries (see Piloting Report),

many more guidance counsellors and other practitioners got to know the training platform
via the Multiplier Events organised in each country (see ME Reports).

As stated in our Dissemination records, many more people were informed on the Training

Platform and other project results via various further activities (see Dissemination Report).
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Quality Check of WP4 - Tool Specification and Content

In the FLOWS project, the Quality Check for WP4 was organized by Hafelekar. Key details:

Lead Partner: UNSTPB - UNIVERSITATEA NATIONALA DE STIINTA SI TEHNOLOGIE POLITEHNICA
BUCURESTI
Coordination of Quality Check: Hafelekar

Role of Partner Institutions: All partners were actively involved.

The final result is a stable and well-functioning training platform that has been tested by over 170
participants in the pilot phase. The feedback received is extremely positive and, based on the
responses (see piloting report), no major improvements were needed. Small corrections that were
reported have already been implemented. If we receive further inputs for improvement via the
Multiplier Events the will be reported to UNSTPB, who will do corrections until the end of the
project in December 2024.

All WP4 results are available via: https://www.flows-project.eu/index.php/en/

The final version of WP4 was presented during the Transnational Partner Meeting in Samsun, in
November 2024. The quality of the Training Platform was unanimously acknowledged as good by
all partners, affirming the success of the collaborative Quality Check process.
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