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Quality Check of WP5 — Training Units, Piloting
& Psychometric Evaluation

Lead Partner: HAFELEKAR
Coordination of Quality Check: Hafelekar together with ISKUR
Role of partner institutions: All partner involved

Work Package 5 is divided into 3 main sections:
Part |) Development of the FLOWS Training Units (which overlaps with WP4)

Part Il) Organisation of the Piloting Phase in all partner countries

Part Ill) Psychometric Evaluation, with input from an External Expert

Objectives & Main activities

Part 1) FLOWS Training Units

WP 5 aimed to design, develop, test and evaluate a blended training program for practitioners,
particularly those not affiliated with the formal education system. These practitioners often lack
contemporary information about the future of work, putting their clients at a disadvantage. The
training adopts a blended learning approach, offering practitioners access to online resources,
recommended reading, videos, and formal training in the use of the project tool. The FLOWS
training is available in partner languages and has been tested during the pilots.

Part ll) Piloting Phase

In November 2024 the piloting phase of the FLOWS project has been successfully concluded across
all participating countries: Austria, Ireland, Tlirkiye, and Romania. This phase was conducted
according to a shared framework developed by project partners, with training delivered by
designated facilitators who had been comprehensively prepared at a Learning, Teaching, and
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Training Activity (LTTA) in St. Pélten, Austria, in February 2024. This preparatory session equipped
facilitators with the necessary expertise to guide the FLOWS blended learning programme for
external organisations, ensuring consistent delivery standards across all pilot locations.

Part lll) Psychometric Evaluation

Right after the piloting phase Hafelekar together with an External Expert in Statistics, Jan Kellerer,
worked on a methodology for psychometric evaluation. The report provides an overview of the
psychometric evaluation conducted within the FLOWS project, focusing on the assessment of the
construct validity of the survey instrument.

The aim is to explain the methodology and key findings in a straightforward manner, and making it
also accessible to readers without a background in statistics.

Indicators

e At least 8 practitioners and 20 clients per country have been forseen to participate in the
piloting of the FLOWS training. We reached 176 people (160 forseen in the proposal) who
have been dirctly involed in the piloting phase in all countries (see Piloting Report),

e Many more guidance counsellors and other practitioners got to know the training platform
via the Multiplier Events organised in each country (see ME Reports).

e As stated in our Dissemination records, many more people were informed on the Training
Platform and other project results via various further activities (see Dissemination Report).

e The psychometric evaluation methodology has been successfully implemented (see Report

on Psychometric Evaluation).
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Quality Check of WP5 - Training Units, Piloting &
Psychometric Evaluation

In the FLOWS project, the Quality Check for WP5 was organized by Hafelekar. Key details:

Lead Partner: HAFELEKAR
Coordination of Quality Check: Hafelekar together with ISKUR
Role of partner institutions: All partner involved

The final results are:

Part I) Development of the FLOWS Training Units (which overlaps with WP4)

e FLOWS Training Units: The partnership developed 7 Learning Units, which were tested during the
LTTA in St. Polten, then adapted and tested again during the national piloting in all partner
countries. The Learning Units have been localised and translated in all partner languages and are
available on Google Drive.

e FLOWS Resource Pack for practitioners: This document guides practitioners through the Learning
Units and the Learning Outcomes, and explains how to best use the FLOWS Tool (Training
platform). The Resouce Pack is available in all partner languages on Google Drive.

Part Il) Organisation of the Piloting Phase in all partner countries

e FLOWS Newsletter #3: documenting the outcomes of the piloting training in all partner countries
(available in all partner languages)

e FLOW Report on Piloting: based on all parter reports Hafelekar created a consolidated version
summarising the process and outcomes of the pilot trainings in all countries (internal document
and therefore available in EN only)

e All partner uploaded accompanying documents and proofs on Google Drive.

Part lll) Psychometric Evaluation, with input from an External Expert

e FLOWS Report on Psychometric Evaluation: The report summarises the outcomes on WP5 (internal
document and therefore available in EN only)
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The final version of WP5 results was presented during the Transnational Partner Meeting in
Samsun, in November 2024. The quality of the FLOWS training for practitioners, the Report on the
Pilot Phase and the Report on the Psychometric Evaluation were unanimously acknowledged as
good by all partners, affirming the success of the collaborative Quality Check process.
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